
 

 

Coach Series: 

ACTIVITY: 

Developing a Negative Strategy 

This activity introduces basic negative strategy building. It can also be used to develop understanding of off-case 
argument strategy. In this activity, students work as a group to think through and ultimately develop negative 
strategies against core of the topic cases.  
 
Time Allotment  
Two hours 
 
Goals  
By the end of this activity, students will: 
 

• work together to develop potential negative strategies against commonly run cases.  

• hone strategic and critical thinking skills. 

• increase understanding of how to use negative off-case arguments.  
 
Materials and Preparation  
Before beginning this activity you should be sure that students understand the negative arguments contained in 
their files. 
 
Method  
Start the activity by asking students to brainstorm some of the best, or most difficult to answer; affirmative cases 
against they have debated to create a list of affirmative cases and arguments that they do not feel adequately 
prepared to answer on the negative.  You or a student should the list of cases on the board.  
 
When this first section of the activity is complete, take 20 minutes with the class to brainstorm a set of criteria 
for a successful negative strategy. Explain what you mean by a successful negative strategy, for example an off-
case strategy could take the following factors into account:  
 

• Time constraints: The 1NC can only introduce a small set of arguments compared with the entire universe 
of potential positions.  

• Good Arguments: You want to ensure that all of you arguments have the potential to win the round 
(potentially in combination with other arguments) under the right circumstances, otherwise the 2AR will be 
able to easily dismiss your arguments as interesting but irrelevant to the round. 

• Complimentary Positions: Off-case arguments should not contradict other negative on-case positions or 
other negative off-case positions. Although, it is often advantageous to use off-case positions to put the 
affirmative team in a double bind. For example, teams often use topicality arguments in an effort to force 
the affirmative to concede the link to a particular disadvantage.  

 
Select one case from the list of affirmative cases created by the group and begin leading the class through a 
negative strategy session. This can be done by either having the class work as a group or breaking into small 
groups. If you opt to break into small groups ask the groups to create a list of arguments that can be used as part 
of the negative strategy and report back to the class.   
 
 
 
In creating a strategy the students should consider the following: 

• Case Arguments – What arguments can be made against the affirmative case?  Are there 
analytical responses? Is there evidence to refute the case claims? How strong is the evidence 



 

 

 

 
 
In creating a strategy the students should consider the following: 

• Case Arguments – What arguments can be made against the affirmative case?  Are there 
analytical responses? Is there evidence to refute the case claims? How strong is the evidence 
against the affirmative? 

• Off Case Arguments – They should identify the off-case arguments that link to the case and 
assess their strengths and weaknesses.  

• Which arguments work best together? Why? 

• Which arguments do they anticipate “going for” in the 2NR? Why? 

• What the potential pitfalls in the strategy? 

• What is the likely affirmative response to the strategy?  How will the negative team respond? 
 
In closing, teams should settle on their strategy for this affirmative case. Teams should be told that they are not 
required to use the strategy designed by the group but should go through the above steps if they would like to 
craft their own strategy.   
 
Follow-Up 
Teams should be encouraged to use the method outlined above to create negative strategies for the case list they 
created at the beginning of this activity.  
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